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Enrollment
We reviewed the enrollment numbers nationally.  These numbers are as of July 24.

	Pre-Enrollments
	453,318

	Enrollments (143 enrollment centers operational)
	402,573

	Cards Printed
	351,374

	Cards Activated
	219,367


Local numbers are as follows:

	Start Date
	Location
	Current

Enrollments
	Current

Activations

	10/15/07
	Wilmington, DE
	6,934
	4,973

	12/13/07
	Philadelphia, PA
	8,779
	4,951

	5/21/08
	Marcus Hook
	183
	50

	6/12/08
	Camden, NJ
	134
	35

	6/18/08
	Chester, PA
	90
	13

	6/25/08
	New Castle, DE
	50
	8

	7/2/08
	Pennsbury Manor, PA*
	0
	N/A


Updates are provided weekly via both www.tsa.gov/twic and the Exchange site at http://www.maritimedelriv.com/Port_Security/TSA/TSA_Port_Security.htm.
Jim Orgill, TSA talked about the need to verify population estimates in the region.  For example, the estimated population for the greater Philadelphia region is 27,000 and just under 9,000 have enrolled; is the original estimate correct are is the 8,779 enrollment number closer to the total than we might think?

There was substantial discussion about the concerns of the low enrollment numbers and the need to conduct additional outreach, particularly to the trucking community.  Cliff Link of Deloitte mentioned that a flyer geared towards truck drivers would be available later in the afternoon (note:   this has since been received and distributed).  

The TWIC team encourages all owners/operators to provide TWIC materials to everyone coming through their gates, not just drivers.

CG will shortly ask facilities to provide specific information on the number of their employees required to obtain TWICS, how many of those have applied, and how many of that number have received their cards.  Contact Josie Long at Josephine.A.Long@uscg.mil
While the information will be useful, facility employees represent only a percentage of the number of potential TWIC holders.  Are there other populations that need to be contacted? 

Master Chief Whipple of the Coast Guard is also conducting surveys of truck drivers during the empty container inspections.  Currently, it appears that about 50% of truckers are aware of the requirement; about 1/2 of those have enrolled in the program, and of that number, about 10% have received their cards.

Some truck drivers have specifically determined not to enroll until the last minute (e.g., 30 to 45 days before compliance enforcement starts).  Given the turn around time associated with card processing, coupled with anticipated increases due last minute surges, it is likely that waiting until the last minute will not allow for enough time and many individuals, particularly those that may need to go through a waiver or appeal process, may be caught at enforcement time without their cards.    
Pat Hemphill, Port of Wilmington, raised the concern that Canadian drivers are largely unaware of the program; this is a big hole as Delaware River ports move a significant amount of cargo to/from Canada by truck.   Deloitte should try to find a venue to outreach to Canadian drivers.
Jay Jones, South Jersey Port, indicated that he has been delaying the hard push until such time as the Camden site at the port is operational.  He’s reluctant to encourage workers to go to a temporary cite.  The lease for Camden has been signed since July 15, but so far, there have been no moves on Lockheed’s part to occupy the site and being processing enrollments.

Frank Recknagle, Sunoco Northeast Refining, described the documents/surveys his company has developed and is using to monitor TWIC compliance among drivers, contractors, vendors, etc.  Frank has agreed to share the information, and generic version of the survey has been developed and is available for download on the Exchange web site.  See Driver Survey and Contractor Report Card.
Bottom line:  we need to get a better handle the trucking companies, vendors, contractors, and potential TWIC applicants are and get the word out to them.  Right now, TSA and Coast Guard are largely relying on the facility owners/operators to do that.

We discussed, but did not agree, to undertake a regional “Check Your TWIC” program. 

Enforcement

Josie Long discussed the fact that CG Headquarters has not yet sent final enforcement guidelines, but she hopes to receive information within the next month or so.  Once guidance is available, CG will host an outreach meeting – probably the first or second week of October.  Watch for a meeting notice in the first part of September.
Captain Scott is preparing an MSIB for distribution to stakeholders.  Given the conversation about outreach, it might be beneficial to get something out sooner rather than later.

Permanent Fixed Site Locations
Alan Bloodgood, Lockheed indicated that information on the permanent fixed locations for the sustainment phase would probably be available in the November-December time frame.  Most likely, the enrollment centers in the major areas (Phila, Wilmington, Camden) would remain, but some of the satellite locations would be closed.

Access Control/Best Practices
Jay Jones, who has volunteered to coordinate a local effort to develop a set up best practices on behalf of the AMSC Port Business Operations Committee, discussed the fact that the issue recently rose again due to the lack of standardized communications between terminals agents regarding gate lists.

In addition to working to establish standard access control, the group is also considering putting together a coalition of interested ports/terminals to collaborate on a regional access control web site, perhaps funded out of FY08 Port Security Grant funds.  Jay will follow up with interested parties separately on these projects.
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