Port Security Grant Program

Outreach Meeting Discussion

Introduction: FEMA is making significant efforts to enhance the overall Port Security Grant Program (PSGP) by more thoroughly engaging stakeholders in the development of the grant guidance. This will not only ensure the program is meeting the needs of its participants, but also increase the level of information sharing among all involved parties. The purpose of this outreach meeting is to solicit feedback about past years’ program as well as gather input and exchange ideas regarding the future of PSGP. In order to make the meeting as effective as possible, we have provided sample topics and questions that will guide the discussion. Please review the following list prior to the meeting and begin thinking about what has gone well in the past and what you would like to see changed in the upcoming year.
Program Priorities and Requirements
· Are the program priorities aligned with your local needs? 
· In what ways could DHS better align the priorities with the needs of your port?
· Do you understand the purpose of the Fiduciary Agent requirements? 
· If so, what are the strengths and weaknesses of the process?
· Are there certain programmatic requirements that create barriers for participation the in PSGP?

Grant Guidance 
· What do you like/dislike about the guidance?
· How helpful are the templates?
· Are there sections you find particularly confusing?
· What changes would you like to see in the guidance?
· Were there any surprises in the FY2008 guidance?

Application Process
· What aspects of the application process are successful and should be continued?
· What changes would you make to the application process?
· What other resources would be helpful to you during the application phase?

Customer Service

· What are your preferred modes of communication with federal program managers (i.e. AMSC Outreach, teleconferences, individual phone calls, email, face-to-face meetings)?

· How would you change or improve outreach efforts?

· What additional technical assistance do you require from FEMA/USCG?
