9/1/09

Schedule for Transition of FEMA Secure Portal to the 
Homeland Security Information Network (HSIN Transition Message #2)
As previously announced in Information Bulletin #317, the proposed transition from the Federal Emergency Management Agency (FEMA) Secure Portal, https://PreparednessPortal.dhs.gov, to the Department of Homeland Security (DHS) Homeland Security Information Network (HSIN) will proceed.  Formerly known as the Office of Domestic Preparedness Extranet Source Portal and the Grants & Training Secure Portal, the FEMA Secure Portal is scheduled to be decommissioned in late October 2009.  This communication provides an estimated timeline of the migration to the HSIN.

The migration will prepare Secure Portal organization owners, administrators, and users to shift operations to the HSIN by transferring user data and training users.  Secure Portal organizations with ongoing requirements for sharing Sensitive But Unclassified information (For Official Use Only, Protected Critical Infrastructure Information, and Sensitive Security Information) with the Grant Programs Directorate and the National Preparedness Directorate will be transferred to corresponding HSIN Communities of Interest (COIs).  Designated FEMA-sponsored Secure Portal organizations will be transferred to COIs in the “FEMA Grants and Preparedness” COI in HSIN.  Similarly, each state and territory with active user account(s) in the Secure Portal will be migrated to a “Grants and Preparedness” COI within the HSIN COI for each state and territory.  Most, but not all, user-provided content in the Secure Portal will be transferred to the HSIN, with the following exceptions:

· Chat logs, secure emails, and threaded discussions 

· Information that is intended for purposes other than official Federal Government use

· Personally Identifiable Information (PII), other than individual account information

· Information that is deemed by FEMA to be dated or otherwise no longer pertinent to its mission

· Files or folders that could not be reestablished in the HSIN due to unusual conditions (e.g., filenames containing special characters, access control list problems)

Files for inactive, disused Secure Portal organizations will be removed from the system and stored according to FEMA records management policies on or about September 15, 2009.  If your organization stores information in the Secure Portal that is not for Federal use but is of value to your agency, it should be removed by the account holder before this date. 

FEMA Secure Portal operations will be suspended on or about September 15, 2009.  All organizations using the Secure Portal must make alternate arrangements for information sharing until the HSIN system is operational and COIs are activated on or about October 29, 2009.

The following timeline will apply to all Secure Portal stakeholders and users:

	Estimated Date
	Activity/Task

	Thursday 9/3  
	Users and administrators remove all information not for official Federal Government use. 
FEMA publishes instructions to Portal users to reactivate Secure Portal accounts for transfer to HSIN and training schedule (1st notice).  

	Wednesday 9/9  
	FEMA publishes instructions to Portal users to reactivate Secure Portal accounts for transfer to HSIN and training schedule (2nd notice).

	Monday 9/14  
	FEMA publishes final warning for Portal users to reactivate Secure Portal accounts for transfer to HSIN, and to back up necessary data.

	Tuesday 9/15  
	Secure Portal organizations and users cease system use. 
Secure Portal taken out of service to record user data for transfer to HSIN.

	Tuesday 9/22 or
Tuesday 9/29 or

Tuesday 10/6 or

Thursday 10/8
	Basic HSIN Training for all users – instructor-led, web-based course.
Users must attend one session offered on any of these dates.

	Thursday 9/24 or Thursday 10/1
	Mandatory training for COI Owners and Administrators on one of these two dates.

	Monday 10/19 – Thursday 10/22
	COI Owners and Administrators ensure COI set-up.

	10/29  Tuesday

	User communities commence HSIN operations.


The HSIN training sessions will be conducted by the HSIN Outreach team, DHS, and coordinated by FEMA.  Further instructions regarding training and account maintenance will be sent via Portal alerts and Centralized Scheduling Information Desk (CSID) emails.  FEMA Secure Portal users can obtain answers to Frequently Asked Questions from a document in the public library in the Secure Portal named Migration Frequently Asked Questions.  Questions can also be directed to CSID at 1-800-368-6498 or askcsid@fema.gov.  Grant program stakeholders may also contact their Program Analyst for further information.

