FY 2010 Program Plan

The following plan outlines the process for the FY 2010 grant cycle.  There are five phases to the grant lifecycle, and a synopsis of that cycle is noted below.  

Phase 1: Program Development and Eligibility Determinations.  During this phase, the program office develops guidance to effectively communicate to applicants the program purpose, priorities, and requirements related to implementation.  Once congressional guidance is finalized, the program development phase accelerates, ensuring that any new requirements are incorporated into the process.  Another critical element of this phase is the determination of eligible applicants for risk-based programs, based on the Department’s risk analysis.  The Department must have leadership approval of and publicly identify the candidates eligible to apply for funds.  This eligibility determination requirement is applicable to such programs as the Urban Areas Security Initiative, Transit Security Grant Program, and the Buffer Zone Protection Program.

Phase 2: Application Submission and Review. Once program guidance and application requirements are released publicly, eligible applicants can submit applications for funding.  The Department relies primarily on the grants.gov website to receive applications.  Some programs—such as the Emergency Management Performance Grant Program—have formula-based allocations and do not require competitive review processes.  Both the application period and the review period for competitive programs tend to be longer given their increased complexity.  For example, under the Homeland Security Grant Program, applicants have 90 days in which to submit applications and DHS has 90 days in which to evaluate the submissions and announce final allocations.  

Phase 3: Allocations and Award Processing.  Department leadership makes the final determination on allocations under the competitive programs.  These decisions may involve input from both the application review process and the risk analysis.  Upon review and approval of the allocations, final funding amounts may be publicly announced to applicants.  At that point, the program office can begin the process by which funds are awarded to the grantee.  This grant award process takes approximately 30 days, involving input from several components within the program office (e.g., program staff, grant operations, budget office, and legislative affairs).  

Phase 4: Implementation. Grantees spend the grant award in accordance with the allowable activities scoped in the program guidance.  They submit quarterly financial reports and semi-annual progress reports on implementation.  Periods of performance typically range from 2-3 years, depending on the program.

Phase 5: Evaluation.  Evaluation is conducted throughout the entire grant cycle.  Data and trend analysis of grant reporting and monitoring input is completed annually.   Feedback is also obtained on development, application review, and allocations from Federal, State, local, and private partners through a formal after-action process.  Several other meetings and conferences are held throughout the year to gain stakeholder feedback on all phases of the grant process. 
FY 2009

(
early Jul

Receipt of preliminary MSA data from localities

(
Jul 27

Criteria development for all FY 2010 AFG programs

______________________________________________________________________________________

(
early Aug
Formal DHS-wide request for input on cross-cutting FY 2010 grant 




program priorities
                             







(
late Jul
FY 2010 HSGP, SHSP Tribal, EMPG, NSGP, BZPP, PSGP, OPSG, IECGP Stakeholder Engagement Conference
(
late Aug

Final agreement with DHS internal partners on FY 2010 grant program priorities (all programs)
______________________________________________________________________________________

(
early Sept 
Initial FY 2010 risk runs produced for all programs



(
mid Sept 
Initial FY 2010 risk runs sent back out to the MSAs for review 


(
Sept 18

Draft FY 2010 HSGP, SHSP Tribal, NSGP, OPSG, RCPGP, TSGP, FRSGP Amtrak, PSGP, BZPP, IECGP, EMPG, DLSGP guidance provided to DHS leadership for review
(
Sept 18

FY 2010 AFG program guidance/notice

FY 2010
(
Oct 1 (est.)
DHS appropriations enacted 
(
early Oct
Final FY 2010 risk-based eligibility decisions made by DHS leadership (UASI, TSGP, PSGP, BZPP)
(
early Oct
FY 2010 HSGP, SHSP Tribal, NSGP, OPSG, RCPGP, TSGP, FRSGP Amtrak, PSGP, BZPP, IECGP, EMPG, DLSGP guidance rollout strategy finalized with Public Affairs and Legislative Affairs 
(
Oct 23

FY 2010 HSGP, SHSP Tribal, NSGP, OPSG, RCPGP, TSGP, FRSGP Amtrak, PSGP, BZPP, IECGP, EMPG, DLSGP White House briefing on final eligibility, program guidance, and formula allocations
(
Oct 30 

FY 2010 HSGP, SHSP Tribal, NSGP, OPSG, RCPGP, TSGP, FRSGP Amtrak, PSGP, BZPP, IECGP, EMPG, DLSGP Congressional briefing on eligibility, program guidance, and formula allocations (5-day requirement)
(
late Oct

FY 2010 AFG guidance reviewed by GPD et al
______________________________________________________________________________________

(
Nov 3 

FY 2010 HSGP, SHSP Tribal, NSGP, OPSG, RCPGP, TSGP, FRSGP Amtrak, PSGP, BZPP, IECGP, EMPG, DLSGP Congressional notification of allocations (3-day requirement)
(
Nov 6

FY 2010 HSGP, SHSP Tribal, NSGP, OPSG, RCPGP, TSGP, FRSGP Amtrak, PSGP, BZPP, IECGP, EMPG, DLSGP Guidance and Application Kit release (initiates 30/45/90 day application periods)
(
Nov 30

Initial draft of FY 2010 SAFER program guidance due
______________________________________________________________________________________
(
mid Dec

GPD National Conference 
(
Dec 22

FY 2010 EMPG applications due to DHS (30 days after guidance 




release)

(
Dec 30

FY 2010 SAFER guidance reviewed by GPD
______________________________________________________________________________________
(
Jan 14

FY 2010 TSGP, FRSGP Amtrak, PSGP, BZPP, IECGP,  

     


DLSGP applications due to DHS (45 days after guidance release)
______________________________________________________________________________________
(
early Feb
FY 2010 PSGP Field Reviews and BZPP Federal Review
(
mid Feb

FY 2010 IECGP, DLSGP Federal and National Reviews 

(
mid Feb

FY 2010 TSGP, FRSGP Amtrak, Federal Reviews
(
mid Feb

FY 2010 EMPG awards processed and final awards issued
(
Feb 15

Post FY 2010 AFG guidance/notice
______________________________________________________________________________________
(
Mar 1

FY 2010 AFG application period begins

(
early Mar
DHS Senior Leadership makes final determination on FY 2010 TSGP, FRSGP 




Amtrak, PSGP, BZPP, IECGP, DLSGP allocations
(
early Mar
FY 2010 TSGP, FRSGP Amtrak, PSGP, BZPP, IECGP, 
DLSGP allocation announcement strategy finalized with Public Affairs and Legislative Affairs
( 
mid Mar

FY 2010 EMPG awards processed and final awards issued
(
Mar 22

FY 2010 HSGP, SHSP Tribal, NSGP, OPSG, RCPGP applications due to DHS (90 days after guidance release)
(
Mar 29

FY 2010 TSGP, FRSGP Amtrak, PSGP, BZPP, IECGP, 



DLSGP White House allocation briefing
______________________________________________________________________________________
(
early Apr
FY 2010 NSGP, OPSG, RCPGP applications reviewed by Federal stakeholders 
(
Apr 2

FY 2010 AFG application period ends

(
Apr 5

FY 2010 TSGP, FRSGP Amtrak, PSGP, BZPP, IECGP, 



DLSGP Congressional briefing (5-day requirement)
(          Apr 7

FY 2010 TSGP, FRSGP Amtrak, PSGP, BZPP, IECGP, 

DLSGP Congressional notification of allocations (3-day requirement) 
(          Apr 12
FY 2010 TSGP, FRSGP Amtrak, PSGP, BZPP, IECGP, DLSGP allocation announced (60 days after applications due)
(
mid Apr

Peer reviewers conduct independent review of FY 2010 HSGP and SHSP Tribal




Investment Justifications


______________________________________________________________________________________

(
early May
FY 2010 HSGP and SHSP Tribal peer review panels convene 

(
late May

DHS Senior Leadership makes final determination on FY 2010 HSGP, SHSP 



Tribal, NSGP, OPSG, RCPGP allocations
(
late May

FY 2010 HSGP, SHSP Tribal, NSGP, OPSG, RCPGP allocation announcement 



strategy finalized 
with Public Affairs and Legislative Affairs
(
May 17

Post FY 2010 SAFER guidance

______________________________________________________________________________________

(
Jun 1

FY 2010 SAFER application period begins

(
late Jun
 
FY 2010 TSGP, FRSGP Amtrak, PSGP, BZPP, IECGP, 



DLSGP awards processed and final awards issued 
_____________________________________________________________________________________
(
Jul 2

FY 2010 SAFER application period ends

(
early Jul

FY 2010 AFG awards and Congressional notification begins

(           Jul 14
FY 2010 HSGP, SHSP Tribal, NSGP, OPSG, RCPGP White House allocation briefing

(           Jul 21
FY 2010 HSGP, SHSP Tribal, NSGP, OPSG, RCPGP Congressional briefing (5-day requirement)
(
Jul 23

FY 2010 HSGP, SHSP Tribal, NSGP, OPSG, RCPGP Congressional    


 

notification of allocations (3-day requirement)

(           Jul 28
FY 2010 HSGP, SHSP Tribal, NSGP, OPSG, RCPGP allocations announced (90 days after applications due)


______________________________________________________________________________________

(
early Aug
FY 2010 SAFER awards and Congressional notification begins

(
Aug 23

FY 2010 Post FP&S program guidance

(
Sep 7

FY 2010 FP&S application period begins

(
late Sept

FY 2010 HSGP, SHSP Tribal, NSGP, OPSG, RCPGP awards processed and 



final awards issued
(
Oct 8

FY 2010 FP&S application period ends

(
late Nov

FY 2010 SAFER awards and Congressional notification ends
(
late Dec

FY 2010 AFG awards and Congressional notification ends
1

